Okanagan Collaborative Conservation Program


Meeting in Lake Country - June 22, 2006

In Attendance

Danielle Drieschner – City of Kelowna
Michelle Kan – City of Kelowna

Lee Hesketh – BC Cattleman’s Assoc.
Ken Brocks – Canadian Wildlife Services

Graham McGregor – Grasslands CC

Tasha Sargent – GCC

Bill Wagner – NOPNAT


Adam Moss – NOPNAT

Bryn White – Ok College


Carmen Staner – Lk Ctry Env.’l Society

Sky Sigal – Lk Ctry Env Society

Julia Lissau – Sust. Env’t Network Society

Clint Quesnel – BC Min of Agr. & Lands
Kevin Murphy – BC Min of Agr and Lands

Keith Louis – OK Indian Band

Tim Isaac – OKIB Councillor

Carolyn Johns – BC Lk Stewardship S.
Carie Liefke – District of Lk Country

Susan Latimer – Min. of Environment
Dale Danellanko – City of Vernon

Buffy Baumbrough – Vernon Councillor
Adrian Wall – DFO

Dick Story – Friends of Kal Park

Tom Wood – CWS – EC

Susan Abbott – Greater Vernon Services
Jennifer French – C. OK Sci for Kids-SOKS

Patrick Allen – Allan Brooks (ABNC)
Barb Pryce – Nature Conservancy of Canada

Don Guild - Central Ok Naturalists Club


Facilitated by – Bryn White, Species at Risk Coordinator with Ok College

Highlights from May session. 

Identified what needed accomplishing – long-term outcomes

Identified approaches to achieving long term outcomes

Identified benefits of coordination and collaboration

Identified interests and contributions to an initiative

Explored organizational and boundary issues and generally agreed upon principles

What needs to be accomplished?

Long Term: Habitat is maintained and functioning

Maintenance and good mgm’t of low elevation Grasslands, Riparian, Wetlands, Forests

Watersheds are stewarded

Wildlife habitat is conserved (adequate configuration, size, connectivity, quality) 

Sensitive ecosystems are protected

Agricultural and urban/rural development impacts to habitat are reduced
Long Term: Wildlife is conserved (including species at risk)

Human-Wildlife impacts are reduced

Intensive recreation impacts are reduced

Long Term: Environmental quality is ensured

Noxious weeds and alien invasive species are controlled

Water quality and quantity are increased

Chemicals and contamination of resources are reduced

Approaches to accomplishing objectives 

Outreach, Stewardship, Sustainable Land Use Extension:

–Provide information to political people, industry, decision-makers, land managers to make land use decisions related to conservation 

–Broad education and communication to targeted publics

–Provide information, solutions and alternatives to land owners such as stewardship and management information, benefits, and incentives 

–Influencing land use on private lands 

Acquisition:

- Protection of priority areas

Coordination:

–Internal communication, coordination and collaboration on local level btw the groups 

–Umbrella and support neutral convening body – base or mechanism to communicate 

–Collaboration on fundraising (legacy) 

Science Extension:

-Research, inventory, monitoring, evaluation 

–Identify biological critical areas and threats to those areas
Benefits of collaboration
· Increased communication 

· Avoid duplication and lost opportunities

· Sharing of knowledge and resources 
· Leverage and access to funds 

Interests and contributions to the initiative
–Interests: big picture, basin-wide, sharing of experience, resources and information, coordination, collaboration, advocacy, conservation/protection/recovery of wildlife/environment, ensure their organizations involvement, just gathering info to see if there is a fit…

–Contributions: provide support in the form of knowledge, expertise, staff time, coordination, networking, planning, resources, tools, and models. 
Conservation Initiative Organizational Structure Discussion 

Broad boundaries okay – regional political boundaries as benchmark; firming of boundaries as prospectus develops (including elevation)

Organizational Options to Consider 

Discussion centered on the physical organization – should there be a distinct or a combined central and north program (s), and how could a coordinator function to continue the collaboration efforts?

Suggested Options:

1. Part-time coordinator in north working collaboratively with part-time coordinator in central.  Share an umbrella committee with regional action teams (Coordinator in south as currently established)

2. Single coordinator for north and central would coordinate initiatives that fall out into local areas. (south with full time coordinator as is)

3. Distinct groups with coordinator in north and coordinator in central dealing with regional issues (south remains as is).

No agreement on which structure is best at this time.

Analysis and Discussion: 

· Groups to consider synergies that are in place that could collaborate on establishing positions.

· Full-time position - $50-70,000, part time $30,000

· What organizations have resources to dedicate to support a coordinator?

· Frequency of OCCP meetings could be reduced by email correspondence and good coordinator.  Meeting more often earlier on and then become less.

· Suggest that structure involve one executive committee that meets every other month.  In south ok, exec group meet every other month.  All reps group meets every other month.


· The SOSCP model is that the Program itself does not advocate, but individual partners are welcome to advocate. 

· Process has to be community driven process.

· Point raised that SOSCP hasn’t had municipal partners and now wish that they had had representation.  Consider it as a benefit that municipal partners getting involved at the start in north, central okanagan. It took years in the south ok to get politicians talking with SOSCP partners.  Finding common interest and partnering is benefit of collaborative conservation program.  

· OCCP can help to inform Official Community Plans (OCP’s) and land use decision-making.  Having politicians on side facilitates access to the information.  Some participants do not support political involvement as group is forming.

· Ministry of Environment clear that there has to be local government at the table for them to get involved. 

· Goals of Collaborative Conservation Program are separate to the partners’ individual mandates.  

· OCCP should look at how Ok Basin Water Board functions and look to have a rep in the group.

· We held off on finalizing structure discussion until more groups at the table.

Statement of Cooperation.

Discussion centered on the draft statement of cooperation modeled on the SOSCP document. There were no comments on anything to be added or reworded regarding the vision or the value statement, nor on the expressed intentions of this document. There are amendments to be made regarding the role of aboriginal people and Tim Isaac, Tom Wood and Patrick Allen will bring something forward on this for the next session. 

There were questions regarding what a Statement of Cooperation meant – what would that commit a partner to do? The statement is just that – a statement of intention to collaborate and communication on conservation and sustainable land use efforts that meet shared interests. 

Final comments on Statement of Cooperation requested by the end of August. 

Tim Isaac, Bill Wagner, and Patrick Allen to help with final document.

Statement of Cooperation is the formal document that could outline the terms and intentions of collaboration – celebrates sign on; formally begins initiative. 

Prospectus – Initially is the internal guiding document.  Becomes the external communications tool as well.

Outlines – situation, scope and vision.  Natural values, broad habitats and sensitive ecosystems/species.  Principles of the initiative.  Set-up and approaches to take.  Priorities for success.  Intentions and terms for collaboration. And, Identifies the team/partners.

A prospectus – should include measures of success – important document for approaching funders, prospective partners

Committee for developing prospectus – Bryn, Patrick, Ken Brock, Keith Louis, Carmen Staenek, Danielle Dreischer/Michelle Kam, Carie Liefke & MoE -Orville Dyer, Ken Cunningham or Susan Latimer

Discussion regarding functioning of OCCP.

· May want terms of reference for OCCP to assist when difficulty in arriving at decision by committee.  With SOSCP – exec committee makes day-to-day decisions.  All reps make the overall direction decisions.

ToR may define what to do at impasse – how to come to decision.

· East K.  has a document with ground rules for individual groups in partnership, how they fundraise together – how they communicate about the program.  Conflict points. “What it Means to be a Partner”.  

· OCCP is an initiative – not an entity.

See Slide in June powerpoint.  Some see as most of both ovals overlapping – 

·  There will have to be some discussion regarding the proper representation at the Band and Nation level. 
· Do not want to meet at different meetings; there is savings and efficiency needed by collaboration between central and north. 

Other Supporting Documents and Processes:

Logic Model 
Introduction of a logistical framework as a planning tool. The strength in this approach is that the process describes logical linkages and identifies critical measures of performance

We can outline a sequence of cause and effect relationships, or a systems approach to communicate the path to the desired effect. It identifies what you are trying to do, how you get there, who the priority audiences are and what is needed to influence them.

Similar approach brought forward by planner – for conservation we want to - Identify, Map and Designate.
Action Plans

Detailed plans: the who, what, when, why, where and how. 

Business Plan/Case for Support

Identifies components needed for sustainability and strategies for funding them.
Grasslands Conservation Council – presentation by powerpoint

Defining priority grasslands – examples of loss of grasslands

BC Grassland Mapping Project:

1) Inventory of grasslands.

2) Conservation Risk Assessment Report: considerations include species at risk, weeds, historic distribution of grasslands and associated ecosystems, land status, range tenure/monitoring sites. 

Goal: Identify priority grasslands and achieve no net loss. Develop regional strategic documents, extend maps/tools and data support for conservation and stewardship, and increase awareness and understanding of grassland values.

Kamloops Pilot Project: 

· Criteria developed for assessing grassland values. 

· Coarse filter using GIS analysis in workshop process to select priorities, then field assessments to refine and improve the information. 

· Provincial Technical Advisory Committee providing direction and expert input:

· Good condition grasslands

· Rare candidate ecosystems

· Grassland conservation representation

· Rare and endangered species – badger sightings and predictive badger habitat modeling

· Overlays include other species. Criteria to identify habitat – critical, very important, important. 

· Risk of intensive agriculture – candidates for development. 

· Risk of subdivision development and fragmentation. 

· Forage base for wildlife and socio-economic values.

When mapping and analysis projects completed GCC will implement the “Planning for Change” Project to extend the findings to local and regional districts, provide maps, recommendations to priority audiences. Web, risk assessment users manuals, fact sheets, education programs. 

North Okanagan is a priority area to begin working in. Kamloops model for assessment will be used. 
GCC - Priority Intiative Process   - slides
Delination of Priority Grasslands – primary and secondary factors

Use overlays portraying modeling and locations over base map of grasslands to identify priority areas.

OCCP Actions:

· Invite Urban Studies department at Ok College or UBC-O in Kelowna.

· Look at East Kootney ”What it Means to be a Partner” as an example to model for a terms of reference to accompany the Statement of Cooperation. 

· Identify potential funding.
· Patrick Allen to reformat and send the draft Statement Of Cooperation with the minutes. Participants provide comments before the end of August.
· Participants to forward thoughts on structure, further discussion at next meeting.

· Technical working group coming together.

· Prospectus group to meet.

