Okanagan Collaborative Conservation Program


Municipality of Coldstream  – Nov 14, 2006

In Attendance

Danielle Drieschner – City of Kelowna

Tasha Sargent – Grasslands Conservation Council 

Bill Wagner – N. Ok Parks & Nat. Areas Trust
Adam Moss – N. Ok Parks & Natural Areas Trust
Sky Sigal – Lake Country Env’t Society

Julia Lissau – Sustainable Env’t Network Society
Chris LeFloch – N. Ok Regional District

Carmen Stanek – Lake Country Env’t Society
Susan Latimer – Min. of Environment

Ken Brock – Environment Canada - CWS
Adrian Wall – Department of Fisheries & Oceans
Bill Image – N. Ok. Naturalist Club
Patrick Allen – Allan Brooks (ABNC)

Carolyn Johns – BC Lake Stewardship Society
Kristi Carter - BC Lake Stewardship Society


Facilitated by – Tasha Sargent of GCC and Patrick Allen of ABNC

Approaches – how does your organization fit?  Participants placed stickers under OCCP approach (1-9 listed in bold) that best fit their organizations mandate.
1) Provide info to Political people to make land use decisions.

· ABNC



· RDNO
· City of Kelowna
· District of Coldstream
· Lake Country Environmental Society (LCES)
2) Identify biological critical areas and threats to those areas.

· CWS – species at risk recovery planning
· ABNC (SCI) CMN
· City of Kelowna – Environment
· MOE- through inventory + SEI Mapping support
· NONC
· District of Coldstream
· RDNO – via mapping using info
3) Provide solutions and alternatives to land owners (tax breaks, benefits, and incentives).

· District of Coldstream- provisions info
· RDNO- provision of info to land owners
· LCES
· NOPNAT – conservation covenants
· LWS- through Eco-gifting program
· Fisheries and Oceans- provide links to existing demonstration conservation projects
4) Influencing land use on private lands

· RDNO- zoning and OCPs
· District of Coldstream
· CWS- through partnering in mapping products + model by-laws
· City of Kelowna- OCP, land use planning policy
· LCES
· NOPNAT
· NONC
5) Science Research Inventory

· GCC- priority grasslands mapping

· ABNC- mapping


· Fisheries and Oceans – access to existing science, if possible, science support of OCP initiative that is an identified priority- i.e.: water use tools

· CWS- partner in SEI

· MOE- SEI mapping support

· BCLSS- data sharing

· City of Kelowna- SHIM (streams/ wetlands), SEI mapping (working with MOE)

6) Education and Outreach (developers, public and politicians)

· SENS- via newsletter and meetings/ forums
· ABNC
· NONC- conservation committees, Young Naturalists
· MOE- BMPs and outreach workshops
· City of Kelowna- Public workshops/ info sessions, assisting in information/education at local political level
· NOPNAT- conservation covenants
· BCLSS- lake keepers training?
· Fisheries and Oceans- operational statement, community forums/ displays, potential for limited funds, support of project proposals
7) Collaboration on Fundraising (legacy)
· MOE- SEI funding
· Current- Coldstream/ Vernon Hill SEI field stages
· ?2007- Kelowna+ Coldstream and Vernon Hill
· SENS – may have new members willing to write grant proposals (already with experience)
8) Internal Communications Coordination and Collaboration on local level (btw groups)

· SENS – monthly newsletter to 100 members & ‘friends of SENS’
· NONC- monthly meeting and newsletter
· ABNC- project proposals
· City of Kelowna- Environment division
9) Umbrella and Support neutral convening body- base on mechanism to communicate

· RDNO

· CWS?

· MOE

· City of Kelowna- environment division

BREAK OUT DISCUSSIONS – In follow up to last meeting, participants broke into discussion groups to cover these 4 topics.  Notes from each break out covered below:

Conservation Issues

· Develop community
· Incentive for developers
· Enforcement by by-laws
· Public conscience raised
· Increase penalties
· Education/ awareness
· Clear bylaws- stronger wording, strengthening
· Clearly ID areas
· Upland protection- terrestrial
· Non- economic values
· Economic value of conservation- i.e.: tourism
· Setting boundaries
· Destruction of values that draw (i.e.: hillsides)
· Incorporate mapping into OCCP- prioritizing databases available
· OCCP pool info on SE and provide to gov’t – leverage
· Educating politicians regarding holistic inter-related ecosystems
· Connectivity
· Big scheme thinking
· Land trust info through government
· Enforcement as well as education of regulation
· Link between environment and health issues
· Measurables- conservation link with healthy indicators.
· Ecological goods and services
· Private land stewardship- hand in hand with education
· Allow regulations to be involved in stewardship
· Urban areas- access to areas for conservation education
· Need gentle pressure- incentives + disincentives
· Fragmentation is concern
· Climate change
· Identifying what can be done on a smaller scale
· New technologies or old (water meters)- green infrastructure.
Targets and Measureables

· Pros and cons of firm program boundaries

-quantitative targets hard to set without firm boundaries

-Longer discussion to establish these

-Political vs./ watershed boundaries?

-not including Shuswap carries risk of dividing NGO efforts

Separate targets- NORD/CORD- some common, connectivity

· Target for area of habitat restoration particularly riparian, wetland, grassland

· NO furthur loss of habitat is an ideal worth holding on to

· Target- LGs adopt policies to prevent loss of habitats- measure = proportion of OCP/ bylaws

· Incentives – tax incentives (based on ITF NAPTEP model, eg)

· SEI mapping covers whole area, awareness raised, LGs + developers use it

· Need to set a date to make decision on boundary 

· Targets for projects w/in program area –link together

· Incentives/ covenants set target far #/area of participants? Opportunity for Lake Country 2020 plan using SEI

· Prop tax incentives for conservation target

· Look at LRMP- for targets in program area

· Japan 79% forested- can we measure progress towards clustering, densification, smart growth?

· Determine critical wildlife corridors and work to conserve

· Awareness raising- how to measure

· Places fro birds-naturescape- #participants- establish corridors

Vision, Mandate, Goals, Principles

· Short to capture peoples attention
· Too many things in one sentence, stop and processes
· ‘Maybe’ ensure that this is done through promotion of sustainable planning and stewardship of the landscape
· Mandate: Add a second sentence- through promotion of sustainable planning and stewardship of the landscape
· 3) Recognize and support
· Goals: 
· 1) set conserv---- targets- add public lands as well.
· 4) add 5th bullet- landscape level ecological planning get rid of biodiversity and just use coordinate conservation efforts….
Statement of Cooperation

· what it means to be a partner
· making decisions, consensus vs./ vote
· does collaboration speak?
· Common good of sustainability- functional ecosystems
· What does Squilxw mean and who does it identify (need footnote)
· Aboriginal compnent.
· Column 1- interior of BC (instead of Province)
Sustainability- clarify this term, develop a good working definition
List the 23 species (perhaps in footnote form)
List 5 vertebrate species that disappeared

· Column 2-clarity on inherent and economic values

· Mention in 3rd paragraph about climate change impacts such as pine beetle
· Page 2 middle- protecting special place- should be initiatives that affect.

· Making publications available through common linkage
· We will build… put a footnote- reference for other conservation activities and working relationships
· Footnote definition of sustainability
· Aboriginal- does Squ’ilxn include all Okanagan people?
Follow Up:

· Prospectus draft will be forwarded to participants for input in late January.  Goal is that final prospectus will be approved at meeting in Feb

· Prospectus printed and sent out in March with a powerpoint presentation for participants to use in presenting to their boards and associates.  Team Prospectus busy with updates from these two meetings and seeking funding for printing costs.
· Goal of Statement of Cooperation sign on late April
Next Meeting date – mid to late February 2007 – to be confirmed.

